Minutes of the NCBA Management Committee Meeting

	
	10th March 2010  Held at Kettering Bridge Club


	Action

	
	In the Chair: Geoff Boulby.
  
	

	
	Members Present: Ross Stacey (Treasurer), Maggie Jones (Secretary), Jim Deacon (County Selector), Jim Bainbridge (Competitions Secretary), Peter Fountain (Match Secretary), Christine White,  Richard Gibson, (Committee members), Colin Tuton (Kettering Delegate), Ian Clarke (Stamford Delegate) Hugh Williams (Towcester Delegate), Helen Bailey, Jeff Jeffery, (Spalding reps).

	

	1.
	Apologies: Apologies were received from Trevor Thrower, Graham Hedley, and David Wilkinson.

	

	2.
	Minutes of Previous Meeting: These were agreed and signed.

	

	3.
	Matters Arising: 
3. The Naturalist Salver has been located and Ian Clark has taken it to the engravers. It will be presented to the losing team in the Winter League play off.

5. As Trevor was not present we were unsure whether he had contacted Wellingborough regarding affiliation.

13. The EGM was held prior to this meeting and the Constitution approved.

	TT

	4.
	Correspondence: The EBU have sent a request for donations towards leaving gifts for Eileen Maunder and Colin Porch who are both retiring after many years working for the EBU. After some discussion it was decided inappropriate for the NCBA to send a donation, individuals were encouraged to donate if they wished.


	

	5.
	Chairman’s Report: Trevor was not present but sent a report which Maggie read to the Committee.

He reported on the sad loss of Mike Wiggins who had served as Treasure since 1991. He also served on the Northampton club Committee for many years and represented the County In the ECL. He will be greatly missed.

He reported on the County Chairman’s meeting : 

The agenda covered,

1.Master point and Licensing regulations 2010, he felt there would be few implications for the County. The Winter League, Broke Cup & Betts Bowl, Teams of 8 League will all require a license. £10 for teams of 8 and £5 for teams of 4.

2. Proposed constitutional changes, these will require further consultation.

3. Educational Strategy, there will be a working party set up, they will be asking for a County Education Officer, there will be a club teacher programme.

4. Club Committee proposed regional structure, there will be 5 Regional Committees each will have a representative on the National Club committee.

PTP administration seems to be progressing smoothly.

Trevor reported there had been few successes recently by Northants players, Ian Clarke & Chris Heames were in the team that won the Swiss teams at the Cheltenham Congress, and James & Shirley Dutton were third in the A pairs final. Robert Miller & Daniel Baines won the Premier Life Ranked masters.


	

	6. 
	Treasurer’s Report: Ross had circulated his report. The financial situation is fairly secure at present. It was decided to gradually reduce the Capital Account to £5,000. At present running at about £8,000.

Maggie thanked Ross for all his work, taking over from Mike at short notice had not been an easy job.


	

	7.
	EBU Delegate’s Report: Graham Hedley was not present and no report had been sent.


	

	8. 
	League Secretary’s Report: Jane Swannell was not present and no report had been sent. Maggie had received an E mail from David Wilkinson expressing some concern over a couple of results not yet on the web, 16 Oct Stamford E v Stamford D and 30 Nov Spalding v Stamford E. Ian will look into the Stamford teams and Jeff Jeffrey into the Spalding team results.

David also reported that in Oundle’s match against Stamford D Stamford had fielded 2 players from a higher team. The Committee felt that if this was so according to Rule 5(d) the offending side should forfeit the match. Ian will look into the team fielded by Stamford D on that occasion. 


	IC

JJ

IC

JS

	9.
	County Selector’s Report: Jim Deacon reported that the County teams had not been very successful this year. The A team finished 8th out of 9 in the Tollemache. They are likely to finish 6th out of 8 in the ECL. 

The B team look like finishing 2nd.

The C team are joint 3rd at present.

He reported there appeared to be no reason for the poor results, similar players in the squad, just a poor season.

He reported that he was dissatisfied with the situation at Cambridge University Matches. Matches start late as the students & the room are rarely ready by 2pm. The refreshments are not as good as at other County Matches. This year Cambridge had been unable to field a C team at most of their Matches, but have only cancelled a day or two before the day of the match. Jim felt they were no longer suitable to be playing in the ECL. Peter Fountain will talk to Roger Amey regarding these concerns.


	PF

	10.
	Match Secretary’s Report: Peter reported that all ECL Matches had now been arranged. There will be 3 home fixtures, 1 at Stamford & 2 at Kettering. 

It was suggested that the Calendar be published on the web site. There was also discussion regarding the number of County Booklets required, as from April 2010 the membership numbers will increase due to PTP. It was decided to have 400 printed so we can offer all members a copy. We will ask Mark Tilley to publish the County Booklet on the web, rather than the Draft Calendar.


	MJ

DW

	11.
	Competition’s Report: 
(a) Broke Cup & Betts Bowl: Both are awaiting the finals to be played. The Broke Cup will be played on March 20, Ian Clarke will direct.

(b) Winter League: Trevor Thrower’s team won the N/W and Maggie Jones’s team the S/W after a tiebreak decision with Hugh Williams’ team. The date for this final has not yet been arranged. Ian Clarke proposed that all N/W rounds should be played at Stamford as he felt this would increase the number of teams entering. It was agreed to do this for the next season.

(c) Eden Cup & Murchie Lerner: Jim has sent out entry forms to clubs and circulated posters. Colin asked if current non EBU members could enter as from April they will be members. It was decided this year that only current members could enter as this is played at the end of our competition year. 

(d) Lakeland & Kettering Trophy: Lakeland was won by Kettering A, Jim Deacon expressed concerns regarding some players refusing to play in the Lakeland because they wished to play in the Kettering Trophy. He felt players should only be available to play in the Kettering Trophy if not required by their Club to play in the Lakeland. He felt this was the reason why there were fewer teams this year in the Lakeland. He suggested that the events should be held on different dates to remove this problem. Maggie expressed some concerns that this may affect the Kettering Trophy as, if open to all, some of the club members may not wish to enter. After some discussion it was decided to postpone further discussion to our next meeting.

(e) Alastair Brodie: This had been cancelled due to snow. Maggie asked if there was a date in the Summer that may be more appropriate, possible July 18th or 25th.


	

	12.
	One Day Event June 26 2010: Peter reported that the arrangements for the collection of boards & tables etc. was in place. Ian Mitchell will direct and Trevor King had offered to assist. Maggie will confirm the arrangements with Bugbrooke Community Centre. Peter and Gill Pain will be the standby  pair. Maggie will ask her husband if he will sell rolls for lunches. Peter will ask Mark to publish entry details on the web. 


	PF
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	13.
	Arrangements for the AGM: Several trophies have not yet been returned:

Eden cup, Richard will give to Ross.

Broke Cup, Trevor Thrower will ask Mark Tilley.

Naturalist Salver, at the engravers, Ian will collect.

Alastair Brodie, Ian will ask Paul Double.

Manning Salver, Maggie will ask Wellingborough.

Two Committee members are standing down this year, Christine White and Richard Gibson. Ian Clarke and Jeff Jeffrey were asked if they would be willing to stand. This would leave Northampton & Stamford without delegates and they were asked to find replacements if possible. (See Secretary’s note regarding League Secretary). 
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	14.
	PTP and related re-organisation, subs license fees etc.: Maggie had received some information regarding license fees which has caused some concern. Colin was unhappy about proposed licenses for teaching sessions etc. he had written to Barry Capel but had not received a satisfactory reply. As both Trevor & Graham were unavailable to answer queries further discussion was postponed until our next meeting. 

There was a brief discussion regarding our subscription to clubs. It was decided, with Ross’s recommendation, that for the first year in PTP we would levy no subscription to clubs. Maggie will notify the EBU. Jim Bainbridge asked if members from another County wished to have duel membership would there be a sub to pay. It was felt that this should be the case.


	

	15.
	Any Other Business: Ross asked if Kettering Bridge Club would hold a heat for the National Pairs, several of their members played in heats at other clubs. Colin explained that there were only 2 or 3 pairs interested and previous attempts had met with little support.

Hugh asked if further progress had been made with the Logo. It was suggested that Committee members & Delegates ask around their club members for help with a design. It was also suggested that a request be published in English Bridge in our entry for members to submit designs.


	All
TT

	
	There being no other business the meeting was closed at 9.50pm.

Date of next meeting: April 14 following the AGM.
	

	
	
	

	
	Secretary’s note: E mail received from Jane Swannell after the meeting, Jane wishes to stand down at the AGM, we therefore need a League Secretary and this will possibly leave a vacancy on the Committee.
	

	
	
	

	
	These minutes are subject to ratification at the next Committee Meeting.
	


