Minutes of the NCBA Management Committee Meeting

	
	23rd September 2009 Held at Kettering Bridge Club


	Action

	
	In the Chair: Trevor Thrower

  
	

	
	Members Present: Geoff Boulby (Vice Chairman), Maggie Jones (Secretary), Jim Deacon (County Selector), Jane Swannell (League Secretary), Graham Hedley (EBU Delegate), Christine White (Committee member), Colin Tuton (Kettering Delegate), Ian Clarke (Stamford Delegate), Ross Stacey (Northampton Delegate). 


	

	1.
	Apologies: Apologies were received from Jim Bainbridge, Hugh Williams, Mike Keogh, Peter Fountain, and Helen Bailey. Geoff Boulby reported that Eddie Luck had felt it necessary to resign his position as the Kingsley Delegate, the Committee will miss his input.


	

	2.
	Minutes of Previous Meeting: These were agreed and signed.


	

	3.
	Matters Arising: Ian had not received E mail from Maggie regarding previous winners of the Naturalist Salver, Maggie will re-send.

10. Jim Bainbridge has not yet produced revised rules for Competitions.


	MJ

JB

	4.
	Appointment of Treasurer: Owing to the continuing ill health of Mike Wiggins it has become necessary to appoint a replacement Treasurer. Trevor proposed Ross Stacey, who was appointed unanimously.

 
	

	5.
	Correspondence: The only correspondence has been from the EBU regarding Cub’s returns of numbers of Player Sessions and Affiliation. Wellingborough have yet to respond, Trevor will contact Wellingborough Club.


	TT



	6. 
	Chairman’s Report: Trevor reported that Mike Wiggins remains seriously ill and therefore unable to carry out his duties as Treasurer, the Committee wished Mike well and hoped he would soon be feeling better.

Trevor also reported the sad death of Jan Grimer, formally Sugden of Stamford Bridge Club.

There were several successes of members recently: Mike Keogh, Jurdy & Richard Brewer, and Mike Kennedy were 2nd equal in the Norfolk Teams. Graham & Berry Hedley were 2nd in the Notts. Swiss Pairs. Ian Clarke & Chris Heames won the Swiss Pairs at Cheltenham.
At the Brighton Congress: Trevor Thrower was second in the Pairs Championship, Robert Miller second in the wed Open Pairs, Mark Hodgson second in the Wed Speedball. Jim Deacon was second in Play with an Expert. 

At the Bedford Congress: In Championship Pairs Maggie Jones & Ross Stacey won the Mixed Pairs, and Jim & Sue Deacon the Flitch.

The Northants B team won the National County League Final: Colin Porch, Amy Cherry, John Walshaw, Peter Coleman, Mark Tilley, Mike Trask, Mike Auger and Ian Clarke. 


	

	7.
	Treasurer’s Report: Ross had circulated a summary of the Accounts. Maggie congratulated and thanked Ross for all his work in sorting out the books. There was a small discrepancy of £6 in the Special events Account, it was agreed to right this off. Geoff proposed that we accept the Report and this was passed unanimously.

Trevor reported that there may be a profit of £1,700 from the Bedford Congress but this had to be confirmed. The venue had certainly proved to be less expensive than previous years. However Team entries were limited to 40 and this had meant about 3 teams were refused entry.


	

	8. 
	EBU Delegate’s Report: Graham reported on progress with PTP. The returns so far from Clubs to the EBU were encouraging and will result in similar numbers of Player sessions as was projected. There will be 1.9million Player session, approximately. The 5 year Budget is forecasting a small profit. This means the 29p PTP charge will remain for at least 2 years.

Returns so far suggest Northants will have some 670 members so Graham suggested that we have sufficient County Booklets printed next year for each member.  

The EBU is acquiring Charity status in 2011, this may have some financial benefits for Clubs in terms of Tax and Rates.

Jane asked if Directors were assessed  from time to time, Graham reported that they were and encouraged any player to pass relevant comments on to the EBU.

Colin asked how many of the 1.9million player sessions were Northants players. It seems about 25,000 sessions will be played in Northamptonshire.

Jim Deacon asked about the new Ranking System, this will be going ahead, every session played will be co-ordinated and assessed and after about 3 months there should be enough information to issue Rankings. Each player will be assessed on 1,000 playing sessions and their Rank determined by not only their degree of success but also the opposition they are playing against.


	

	9.
	League Secretary’s Report: Jane reported that the start of this season had been a lot easier than last year. There are fewer matches to be played owing to the re-structuring of the Leagues. She thanked Colin for his help in uploading results onto the Web Site.


	

	10.
	County Selector’s Report: Jim reported that the County Teams have had a poor start to the season. The A team have lost all 3, The B team won 1 & lost 2, lying equal 4th, The C team have won 1 & lost 2, lying equal 5th. Jim felt this was due to loosing some senior players which has a knock on effect down the teams.

  
	

	11.
	Match Secretary’s Report: Peter had sent his apologies and had nothing to report.

	

	12.
	Competition’s Report: Jim was not present.

(a) Broke Cup & Betts Bowl: 16 teams have entered this year.

(b) Winter League: There are 6 teams in the N/E, 8 teams in the S/W.

(c) Eden Cup & Murchie Lerner: Invites will be sent out later.

(d) Lakeland & Kettering Trophy: Trevor had noticed that the venue for the Lakeland is Stamford this year, not Kettering as printed in the County Programme. Jim Bainbridge will be asked to remind players of this error. Trevor will ask Ian Mitchell to direct. The Kettering Trophy will be played at Kettering, Colin Tuton or Peter Dunn will direct.

(e) Alastair Brodie: It was agreed to run the event as last year, £12 per player, and Maggie will supply the catering.


	JB
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TT
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	13.
	Proposed Re-writing of the Constitution: The Draft of the proposed Constitution had been circulated. Geoff explained the process and pointed out where changes had been made. The document was based on the EBU’s model. Geoff Boulby and Hugh Williams made some grammatical corrections and some additions to this model to suit our needs. A Schedule of Disciplinary Procedures had been added as per the EBU model. Graham commented that the County would now have responsibility for any misconduct in a club, that is subsequently reported to the Committee, as well as misconduct at County events. Trevor thanked Geoff and Hugh for all their hard work and proposed we accept the Draft, this was passed unanimously. Maggie will send the Draft to the EBU for approval. We will need to hold an EGM, to adopt the new Constitution, before April 1st 2010, it was suggested this should be prior to the March Committee Meeting.

 
	MJ

	14.
	Allocation of EBU Voucher: It was awarded to Jim Bainbridge.

	

	15.
	Any Other Business: Jim has booked accommodation for the Tollemache and will require re-imbursement from Ross. Ross will also look into booking our entry with the EBU.

Christine White reported that at the Director’s Course at Stamford Ian Clarke had passed with the highest score ever known to the assessor Malcolm Carey.

Graham asked if the date of the AGM is to remain as in the Programme, there are Spring Simultaneous Pairs that week. As no clubs are playing on a Wed the date will remain April 14 2010.

There being no other business meeting closed 21.05.

Date of next meeting Wed January 13th 2010 at Kettering Bridge Club.
	

	
	
	

	
	
	


